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planning phase as the target of improvement .
attempts is presented in Figure 1. During project COnCIUS|OnS
planning, the project objectives are defined along
with the project schedule and its activities. People This paper presented an approach to support software process improvement activities for software development SMEs.
to perform the project activities have to be The approach utilizes a generic ontology that is tailored to the needs of an SME and applies Bayesian network analysis
allocated. Also project monitoring and control to make measurable each concept that is represented in the process ontology. The proposed approach will be further
should be performed. validated at a multiple case study involving Greek SMEs, which show interest in improving their development practices.
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